ThoughtWorks:

LEADING
DIGITAL SUCCESS

Our holistic approach to leading units
which develop and run digital products.

A guideline for success and an approach
to start and transform your enterprise.
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Figure 5. Time to reach 50 million users

Telephone 75 Years
Radio 38 Years
TV 13 Years
Internet 4 Years
Facebook 3.5 Years
Angry Birds | 35Days
0 50 100

Source: Citi Digital Strategy Team
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THE KODAK
MOMENT:
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THE KODAK
TREND:

Il Average company lifespan on S&P 500 Index (in years)

1960 1965 1970 1975 1980 1985 1990 1995 2000 2005 2010 2015 2020 2025
Year (each data point represents a rolling 7-year average of average lifespan)
DATA: INNOSIGHT/Richard N. Foster/Standard & Poor’s
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NEW BUSINESS
MODELS & VALUES

SIEMENS

Instagram SIEMENS

8 Employees 13 348.000
g Profit 0 7 BE
>

Worth 1B $US 100 BE

Year 2012 2015
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LIFE WITH IT
IS LIKE TETRIS

New stuff will hit you!
(ever faster and always different)

You need room
to shape the business

You already have a legacy




FEW DIMENSIONS BUILD
THE BASIS FOR SUCCESS

o005

Technology Org-Design Product-Design Strategy




EACH DIMENSION HAS
ELEMENTS, THEY ALL
DEPEND ON EACH OTHER




ALL ELEMENTS NEED

ALIGNMENT

T Uy o

Your action items as a leader:
1. Define the desired state along the four key dimensions
2. Align all elements with each other to fit your needs
3. Keep the alignment consistent over time
4, lterate towards it
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OUR EXPERIENCE

AND YOUR BENEFIT

R

Individual Scalable
and reliable approach to
target state transform
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BASED ON OUR EXPERIENCE
FROM ONGOING TRANSFORMATIONS

i METRO
4
Relaunch of otto.de Project Tatsu Digital Readiness
Continuous Delivery .net to Scala B2B Food Delivery
Agile Transformation Inhouse to Cloud Offline First HTML5 Apps

Agile Transformation Agile Transformation
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CROSS FUNCTIONAL TEAMS
AND THEIR DEPENDENCIES

Org Design

Microservices

Continuous Delivery

Autonomous Teams

MVPs & MMPs

Lean Product Development

Lean Value- & Portfolio Management



L « * online

Fahrzeugsuche Werkstattsuche Verkaufen Magazin & Informieren Mein AutoScout24 Werkstatt Handler

< Zurlick | Angebot 1 von 1.052 | nachstes Angebot >
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Porsche 911 3.8i S 385CV FACELIFT Coupé SPORT EXHAUST GARANTIE
CONDUISEZ VOS REVES CHEZ DREAM CARS!VEHICULE 100%BELGE! Informationen zu diesem Modell

/8 Porsche 911 (2004-
heute)

€ 46.900,-

CHECK?24-Kreditvergleich

Gebraucht
99.000 km
01/2010 EZ

283 kW (385 PS)
Benzin

nouveau CT / CGE

Testberichte im Magazin

* Merken ||

) Weiterempfehlen
% Drucken

©) Angebot beanstanden

Erster Test: Porsche Turbo Cabrio
Warum man ihn kaufen sollte, kann nur
verstehen, wer drin sitzt in dem Cabrio mit

‘ Verfugbarkeit anfragen ’ mehr als 500 PS.
Mehr
. . Ubersicht Porsche
Gewerblicher Anbieter Dream Cars
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Add new URL About Us

Careers %
WICALIAA, AR . 3
G 5 BEER Bo|

Clients Events

WOAGIAA

Manchester

WONGIAN

cycling
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MINIMUM VIABLE

PRODUCT

Delightful Delightful

|

Not this This
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LEAN PRODUCT

DEVELOPMENT

DISCOVERY AND USER-DRIVEN VISIONING PROTOTYPE INCEPTION DELIVERY CONTINUOUS
RESEARCH CUSTOMER IDEAS WORKSHOP BEST IDEAS WORKSHOP SPRINTS DELIVERY
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Target State

WITH A CLEAR UNDERSTANDING
OF THE TARGET STATE

Q006

| Technology Org Design Product Design Strategy
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Approaches

... START, SUCCEED
AND SCALE THE CHANGE

Lean Change as Slice-by-Slice

L & Focus A End-2-End

Movement



Tackle one problem

Eg. War for talent

We need green! What if you
suddenly need
blue?




Tackle one problem

Eg. War for talent

We need What if you What if your
green! suddenly people could
need blue? learn blue?
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THE FOUR STEPS OF THE
IMPROVEMENT KATA MODEL

A systematic, scientific pattern of working

1 > 2 > 3 » 4
é N[ N[ . ) 4
Understand Grasp the Establish the Iterate
the Direction Current Next Target Toward the
or Challenge Condition Condition Target Condition

%

\ J \\ J \\ J

Planning

Figure 6-2. The Improvement Kata, courtesy of Mike Rother TOYOTA
M AT




Tackle one problem
Visualization as a starting point

What's he
working on?

How fast is the
work moving?

When will it be
finished?
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How big is the
queue?

chland Gmbh
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Tackle one problem
Visualization as a starting point

Hmm what shall |
do next? | guess it
doesn’t matter ..
Umm | think | will
start the briefing

Task/ sto
details | wish Indra : 8 i Cats on the internet.
would finish
the TPS report
so | can start
the budgetin,g

details
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Change as social movement

The adoption curve of change

Market Growth

The Chasm
Early majority Late majority
(Pragmatists) (Conservatives)
“Stick with “Stick with
the herd” what's proven”
Early adopters
(Visionaries)
“Get ahead
of the herd”
Innovators Laggards
(Techies) (Skeptics)
“ust try it” “Just say no”

2.5% 13.5%

34% 34% 16%

Time



Thin slices

One slice - all tetris pieces

Vertical Thin Slice Future
(Pursuing a Business Thin Slice
Opportunity)

Executive
Strategy
|
: Program
: Vision
)

Traditional Horizontal

|

|

' Role Based Training

. (Telling People to Change)
\

, . Innovation
Delivery
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CHANGE ORGANISATIONS FROM

LINEAR EXECUTION TO LOOPS

1 Executive Vision
(Goal Based)

Product Strategy
2 (Own the Problem /
Shape the Approach)

/- 6 Measure Value
R _.! _._ (Outcomes not Output)
|

Portfolio
3 Management
(Value Based Investment)
5 Lean Delivery

Autonomous Iterative Incremental
Product Pods Creation
i 900
ctionable 1hin Slice
- MARA
—
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Accelerate IT Cycle Time



KICK START WITH EXTERNALS -

BACKFILL OVER TIME

ClO

Corporate Design

Infrastructure / Operations

1st and 2nd Level Support

Compliance

© ThoughtWorks Deutschland Gmbh - Vertraulich - Confidential



Approaches depend on

where you are and how

much change at a time
you can take

Change as
LFean i social
OCtS maovement
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WHAT IS YOUR
EXPERIENCE?

How did you see companies and start-ups
address the need for change?

What was successful?
What was a learning?

What tuples are important for you to combine
and what is the benefit?



ThoughtWorks:

LEADING
DIGITAL SUCCESS

Enjoy the game - enjoy IT



