
LEADING 
DIGITAL SUCCESS 

Our holistic approach to leading units 
which develop and run digital products. 

A guideline for success and an approach 
to start and transform your enterprise. ©
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HAPPENING NOW: 
EXPONENTIAL 
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Moore’s Law  
& Adoption Rates 



THE KODAK 
MOMENT: 
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THE KODAK 
TREND: 
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NEW BUSINESS 
MODELS & VALUES 
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Instagram SIEMENS 

Employees 13 348.000 

Profit 0 7 B€ 

Worth 1 B $US 100 B€ 

Year 2012 2015 



LIFE WITH IT  
IS LIKE TETRIS 

You already have a legacy 

New stuff will hit you! 
(ever faster and always different) 

You need room  
to shape the business 
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Technology Org-Design Product-Design Strategy 

FEW DIMENSIONS BUILD  
THE BASIS FOR SUCCESS 
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EACH DIMENSION HAS 
ELEMENTS, THEY ALL 

DEPEND ON EACH OTHER 

Cross  
Functional  
Teams 

Cloud 
Technology 

Lean  
Product 

Development 

Lean Value 
& Portfolio 

Management 
 
 

Top Four: 

©
 T

ho
ug

ht
W

or
ks

 D
eu

ts
ch

la
nd

 G
m

bh
 - 

V
er

tra
ul

ic
h 

- C
on

fid
en

tia
l 



ALL ELEMENTS NEED  
ALIGNMENT  

Your action items as a leader: 
1.  Define the desired state along the four key dimensions 
2.  Align all elements with each other to fit your needs 
3.  Keep the alignment consistent over time 
4.  Iterate towards it 

©
 T

ho
ug

ht
W

or
ks

 D
eu

ts
ch

la
nd

 G
m

bh
 - 

V
er

tra
ul

ic
h 

- C
on

fid
en

tia
l 



OUR EXPERIENCE 
AND YOUR BENEFIT 
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Individual  
and reliable  
target state 

Scalable  
approach to 
transform 



BASED ON OUR EXPERIENCE 
FROM ONGOING TRANSFORMATIONS 

Relaunch of otto.de 

Continuous Delivery 

Agile Transformation 

Project Tatsu 

.net to Scala 

Inhouse to Cloud 

Agile Transformation 

Digital Readiness 

B2B Food Delivery 

Offline First HTML5 Apps 

Agile Transformation 
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Org Design 
	
  

CROSS FUNCTIONAL TEAMS  
AND THEIR DEPENDENCIES 

Cross  
Functional  
Teams 

Microservices 

MVPs & MMPs 

Autonomous Teams 

Lean Product Development 

Continuous Delivery 
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Lean Value- & Portfolio Management 
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MINIMUM VIABLE  
PRODUCT 
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LEAN PRODUCT 
DEVELOPMENT 
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WITH A CLEAR UNDERSTANDING 
OF THE TARGET STATE 

Technology Org Design Product Design Strategy 

Ta
rg

et
 S

ta
te
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... START, SUCCEED  
AND SCALE THE CHANGE 

Ap
pr

oa
ch

es
 

Lean  
& Focus 

Change as 
social 

Movement 

Slice-by-Slice 
End-2-End 

Kick 
Start 
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Tackle one problem  
Eg. War for talent 
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We need green! What if you 
suddenly need 

blue? 
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We need 
green! 

What if you 
suddenly 

need blue? 

What if your 
people could 
learn blue? 

Tackle one problem  
Eg. War for talent 
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Tackle one problem 
Visualization as a starting point 

 

What’s he 
working on? 
 
How fast is the 
work moving? 
 
When will it be 
finished? 
 
How big is the 
queue? 
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Tackle one problem 
Visualization as a starting point 

I	
  wish	
  Indra	
  
would	
  finish	
  
the	
  TPS	
  report	
  
so	
  I	
  can	
  start	
  
the	
  budge8ng	
  

Hmm	
  what	
  shall	
  I	
  
do	
  next?	
  I	
  guess	
  it	
  
doesn’t	
  ma>er	
  ..	
  
Umm	
  I	
  think	
  I	
  	
  will	
  
start	
  the	
  briefing	
  

paper.	
  

Cats	
  on	
  the	
  internet.	
  	
  

Task/	
  story	
  
details	
  

Task/	
  story	
  
details	
  

Task/	
  story	
  
details	
  

Task/	
  story	
  
details	
  

TPS	
  
Report	
  

Task/	
  
story	
  
details	
  

Task/	
  
story	
  
details	
  

Briefing	
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Change as social movement 
The adoption curve of change 
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Thin slices 
One slice - all tetris pieces 



CHANGE ORGANISATIONS FROM 
LINEAR EXECUTION TO LOOPS 
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KICK START WITH EXTERNALS  - 
BACKFILL OVER TIME 

Corporate Design 

Infrastructure / Operations 

1st and 2nd Level  Support 

Compliance 

CIO 

LVPM 

T1 T2 T3 ... Tn 

... ... ... 
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Approaches depend on 
where you are and how 
much change at a time 

you can take 

Thin Slice 

Lean & 
Focus Kick Start      

 

Change as 
social 

movement 
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WHAT IS YOUR  
EXPERIENCE? 
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How did you see companies and start-ups  
address the need for change? 

 
What was successful?  

 
What was a learning? 

 
What tuples are important for you to combine  

and what is the benefit? 



LEADING 
DIGITAL SUCCESS 

Enjoy the game - enjoy IT 
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